
 ACR/CR     | ADD | AFD     | 
AFH     | AIDeTouS |   
APHEDA   | ARM | AS     | 
A U A      |   B F D  | 
BWAP     |  CARAM     | 
CARE     | CARITAS  | 
CCASVA     |   CCD     | 
CCWD     |  CDRCP | 
CHEC     |  CHEMS     | 
CLA     | COHD  |  CORE  | 
CPR     | CRC     | CRS  | 
C S C N  |   C S C S  | 
CSDA    | CSSD | CIYA | 
CVD     | CWDA     | CWPD     | 
DO     |  DYM    B | EAC     | 
ESTHER | FAP     | FHI     | 
FRC     | Generous  | 
HAGAR | HAI |  HCC |  
HIF     | HOF     |  HOPE     | 
HPHAO    | PWHO | 
ICC     | IDA | ILDO |  IRD | 
 I N T H A N O U      | 
KBA     |  KDFO |     KHEN | 
KHANA     | KHEMARA    | 
KNKS     | KOSHER     | 
KT      |  KWCD     | 
KWWA |  KYSD     | 
LWF     | Maryknoll     | 
         MHC     |  MODE     | 
MS     |   MSC     | 
MSF/B     | MSF/F     | 
NAMB     |   NAPA     | 
PWHO     | NAS | PFD| 
PHD |  PKKO     |  Nyemo  | 
PACT     | PC |  PNKS     | 
PSAD     | PSF |  PSI     | 
RACHA      | RACHANA     | 
R E D A  |   R H A C  | 
S C A  |  S C C  |   
SEAD | SFODA | 
S H C H  |  S I T  |  
S P   |  TA S K  | 
UPWD | WMC |  VC | 
W D A  |  W E / C  | 
WOMEN |  WOSO | 
WRC |  WVC | YCC | 
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APN+   
AR V   
AUA   

CACHA  
CAFOD   

CBO   
CCC   

CCC-SC  
CCM   

CCODP  
CC W   

CHRHAN  
CoC   

CPN+   
CSO   

EC   
e -Forum  
GDJT WG  

GF   
GNP+   
HACC   

HACC-SC  
HDN   
IDU   

KC   
KHANA  

MARP   
MDG   
MSM   
NAA   

NCHADS  
NGO   

NSPI I   
OVC   
PAO    

PLHA   
PR   

SW   
T WG   

UA   
UNAIDS  

UNGASS  
USAID  

US- CDC  

As ia-Paci f ic  Counci l  of  AIDS Ser vices  Organizat ion 
Asia-Paci f ic  of  People  L iv ing With HIV/AIDS Net work 
Ant i - retrovira l
AR V Useers  Associat ion
Cambodia  Al l iance for  Combating HIV/AIDS 
Cathol ic  Associat ion for  O versees  Development  
Communit y  based organizat ion  
Countr y  Coordinat ing Committee  
Countr y  Coordinat ion Committee -Subcommittee 
Count y  Coordinat ing Mechanism  
Canadian Cathol ic  Organizat ion for  Development  and Peace 
Cambodia  Communit y  of  Women Liv ing With HIV/AIDS
Cambodia  Human R ights  and HIV/AIDS Net work 
Cont inuum of  Care  
Cambodia  People  L iv ing With HIV/AIDS Net work 
Civ i l  Societ y  Organizat ion
European Commiss ion  
E lec tronic  Forums 
Government  Donor  Joined Technical  Work ing Group  
Global  Fund  
Global  Net work of  People  L iv ing With HIV/AIDS  
HIV/AIDS Coordinat ing Committee  
HIV/AIDS Coordinat ing Committee -Steer ing Committee 
Health  Development  Net work  
I n jec t ing Drug User  
Key Correspondent
K hmer HIV/AIDS NGO Al l iance  
Most  At  R isk  Populat ions  
M i l lennium Development  Goal 
Men Who Have Sex With Men  
Nat ional  AIDS Author i t y  
Nat ional  Center  for  HIV/AIDS,  Dermatology and STD 
Non- Government  Organizat ion  
Nat ional  Strategic  Plan I I  
Orphan and Vulnerable  Chi ldren  
Provincia l  AIDS O ff ice  
People  l iv ing with HIV/AIDS  
Pr incipal  Recipients  
Sex  Worker  
Technical  Work ing Group  
Universal  Access  
Joined United Nat ion for  Programme on HIV/AIDS  
United Nat ion General  Assembly  Specia l  Sess ion on HIV/AIDS 
United States  Agencies  for  I nternat ional  Development  
United States  Center  for  Disease Control  and Prevent ion
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E X E C U T I V E  S U M M A R Y 
The HIV/AIDS Coordinating Committee (HACC) is a network comprising 
over 120 ( 91 members in late 2007) national and international non-
governmental organizations (NGOs) and community-based organizations 
(CBOs) working on HIV/AIDS and related social and health issues. Over 
the years HACC has become a strong and internationally recognized 
network of civil society organizations (CSOs) in the HIV/AIDS sector in 
Cambodia. More than that, HACC is currently linked with regional civil 
society networks such as Health Development Network (HDN), APCASO, 
Regional Sex Worker Network, AIDSPORTAL, IRIN, and so on.

HACC secretariat‘s staffing and institution have grown to hold up the 
performance and operation. The institution has grown from 3 staff in late 
2007 to 16 staff in mid 2008, with plan and new structure to recruit more 
secretariats’ staff in late 2008 and early 2009. HACC Executive Director 
comes along with management team and staff pursued a long-term and 
sustainable direction of rapid expansion, recognizing that this would 
build HACC’s visibility and standing. 

As income statement eventually posted in HACC’s website, HACC’s 
funding, partnership and programmes have immature dramatically since 
its new leadership as HACC’s restructure in 2007. Funding grew from 
less than US$ 200, 000 in 2007 to more than US$ 400, 000 in 2008. This 
increase in funding has facilitated and coordinated a double increase in 
number of projects and programs from 3 projects in 2007 to 6 projects 
in 2008. There was a particularly large opening out between 2007 and 
2008 when project and funding numbers doubled. This advance has 
resulted in a gradually more effective advocacy and support.  

Intentional partnerships have been very important to HACC’s 
development and its ability to broaden. HACC ‘s close connection with 
UNAIDS, NAA, NCHADS, NACD, USAID and other regional civil society 
networks including members of national partnership platform ( CPN+, 
KHANA, AUA, CCW, CACHA, CHRHAN, BC, WNU and CBCA) has of 
course been requisite and continues to bring reliability and competence 
to HACC. It has broad and long term standpoint on the role that HACC 
can engage in recreation in national and international level. 

With the noteworthy exception of the HACC, governance and 
management provision between HACC steering committee, HACC 
members and HACC Executive Director, Management team and staff have 
commonly worked able-bodied despite sizeable changes within HACC 
secretariat. HACC early focus on institutional development, strategic 
alliances, and good governance has been emphasis on institutional 



6
ANNUL REPORT 2008

and system intensification to support extend at regional and 
international level. The ongoing emphasis on institutional and 
system escalation within HACC’s secretariat such as HACC 
directory, effective advocacy tools/forums, effective campaign 
organization, procurement team, management team, campaign 
team, National HIV/AIDS Core Indicators, communication 
approach, monitoring tools, advocacy strategy, e-forum, key 
correspondent team, policy and guidelines development, 
External Audit, Internal financial assessment by using Mongo 
Tool,  Soft-ware Financial Management etc.) is likely to further 
reinforce good governance and management within HACC 
secretariat.

As a result of HACC’s work NGOs, CBOs and other civil society 
institutions are playing an increasingly meaningful role in the 
national response to HIV in Cambodia. They have been able 
to assume a more active advocacy and social mobilization 
role and to influence policy and programme development to 
larger extents. HACC and its members have made significant 
contributions to the national response by promoting and 
implementing HIV prevention interventions, providing care and 
support for people living with HIV and helping to mitigate the 
impact of the disease. Their interventions are highly crucial to 
enable Cambodia to achieve as close as possible Universal 
Access to prevention, treatment, care and support. 
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B A C K G R O U N D 
information 

The HIV/AIDS Coordinating Committee (HACC) is a network comprising 
over 120 national and international non-governmental organizations (NGOs) 
and community-based organizations (CBOs) working on HIV/AIDS and 
related social and health issues. The HACC was established in Cambodia 
in 1993 with a few NGO as a forum to enhance the sharing information and 
experiences from the field among its members and the coordination of their 
activities aimed at fighting HIV. Over the years HACC has become a strong 
and internationally recognized network of civil society organizations (CSOs) 
in the HIV/AIDS sector in Cambodia. 

The mandate of HACC is to provides opportunities for networking among 
members and networks on behalf of members with other networks, 
Government, international donors and the UN, Coordinate the NGO response 
to HIV and AIDS at national and provincial level, promotes communication 
and the sharing of information among members and between all those 
involved in the HIV and AIDS response in Cambodia, raises awareness of 
HIV and AIDS and gaps in the response, represents NGOs responding to 
HIV and AIDS at national and international forums where they have received 
a mandate from their members to do so and do advocates for the full 
involvement of civil society in determining policy, setting national targets, 
developing plans and monitoring progress in relation  to HIV and AIDS. 

Vision 
All people in Cambodia live in an HIV/AIDS resilient society where there is 
a strong network to support the continuum of HIV/AIDS prevention, care/
support, treatment and impact alleviation.

Mission 
HIV/AIDS Coordinating Committee (HACC) is a strong HIV/AIDS NGOs 
network with the capacity to build strategic partnership with all players for 
an efficient, effective and sustainable response to the HIV/AIDS epidemic 
and its impact in Cambodia.

Goal 
The overall goal of HACC is to contribute to the three national strategic 
goals; 

To further reduce the number of new infection by taking scale targeted  Á
prevention intervention
To increase coverage and quality of care, treatment and support for  Á
people living with and affected by HIV; and 
To alleviate the social economic and human right impact of AIDS on  Á
the individual, families, communities and society 

Strategies and objectives
The main four strategies and 14 objectives of HACC are; 

Strategy 1: Strengthening the capacity of NGOs (collectively and individually) 
to have input into the development of HIV/AIDS related policies and plans 
Objective 1:  Relevant, (and important) and timely information is available to 
policy makers, program planners and members 
Objective 2:  The NGO sector is consulted on HIV and AIDS issues and 
related policies, plans, resource allocation decisions and monitoring and 
evaluation frameworks.
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N Objective 3:  HACC members are effectively represented during processes 
and forums where HIV and AIDS related policies and plans are being 
developed and monitored (including plans to achieve Universal Access) 
Objective 4: HACC members are supported to participate directly and 
effectively in national policy forums, development of national plans and 
guidelines, resource allocation and monitoring and evaluation meetings

Strategy 2: Enabling effective NGO sector implementation of the response 
to HIV/AIDS at national and local levels, 
Objective 5:  NGO service delivery is coordinated effectively by HACC and 
the members at national and local levels.
Objective 6:  Members have access to information that will increase their 
service delivery effectiveness
Objective 7:   Expand, build and strengthen networks and alliances that 
increase coverage and quality of HIV interventions

Strategy 3: Identifying, mobilizing and effectively using resources for the 
NGO response and implementation of the HACC strategic plan
Objective 8: Advocating for the allocation of resources to the NGO sector
Objective 9: Build NGO capacity in effective resource mobilization, allocation 
and utilization

Strategy 4: Increase HACC organizational capacity 
Objective 10:  HACC has a strong and credible Steering Committee that is 
able to lead the organization
Objective 11: HACC has the management and staff with skills needed to 
implement the strategic plan.
Objective 12: HACC has systems in place that ensure that the organization 
benefits from self reflection.
Objective 13: To expand the membership and promote the value of HACC 
membership
Objective 14: Increase the accountability of HACC to its membership 
 
HACC result framework approach 

Full spectrum of civil society / NGOs  »
Civil society universal Access project  »
Full membership of CCC/CCM, GDJTWG/TWGs »
Quarterly HACC membership meeting  »
HACC institutional and staff capacity development  »
Civil society library and publication  »
HACC website and database management  »
Regional and international links »
National HIV advocacy campaigns  »
Joint review of national AIDS response  »
NGO / Civil society network coordination  »
Partnership with other network  »
Representative of NGO/Civil society with relevant institutions  »
In close collaboration with NAA to extend coordination at provincial level  »
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  K E Y  C H A N G E S 
A D V O C A C Y 

 
DESCRIPTION 2006-2007 2008-2009 REMARKS  

Event   x  x VTD, CDM, WFD  ¦
RTD   x  x and WAD ¦
Mass media   x  x ¦
Website    x  x ¦
Face to face meeting  x  x ¦
Press release  x  x ¦
Press conference  x  x  ¦
Public march   x  x  ¦
Media interview   x  x ¦
TV live show program x  x  ¦
National campaign x  x ¦
Community forum x  x ¦
Presentation and speech x  x ¦
International campaign -  x  ¦
Civil society statement  -  x ¦
Article writing   -  x ¦
E-mail    -  x ¦
Website   -  x  ¦
National forum  -  x ¦
Poster presentation -  x ¦
Publication  -  x  ¦
Petition   -  x ¦
Radio calling show  -   x ¦

The main objective of HACC advocacy is to work in equal and strategic 
partnership with relevant governmental institutions and stakeholders to 
change attitudes, norms, practices, policies, guidelines and law for the 
sake of civil society organizations mainly HACC members in order to 
contributing to the three national strategic goals. 

Significant achievement related advocacy during the reports such as 
advocated for 52 PLHIV’s families to access proper place and means 
which was reallocated to outskirt of Phnom Penh by Phnom Penh 
Municipal authority, Anti-human trafficking on the suppression on sex 
workers, organized round table discussion on accessing to OI and 
ARV treatment for PLHAs and airing on local TV, organized round table 
discussion on the strengthening of services to PLHAs at Sihanouk ville, 
organized community forum to reduce stigma and discrimination for 
PLHAs at Sihanouk ville, and organizing round table discussion to 
discuss HIV/AIDS related DU at Banteay Meanchey province. K
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 P A R T N E R S H I P 
Intentional partnerships have been very important to HACC’s 
development and its ability to broaden. HACC ‘s close connection 
with UNAIDS, NAA, NCHADS, NACD, USAID and other regional civil 
society networks including members of national partnership platform 
( CPN+, KHANA, AUA, CCW, CACHA, CHRHAN, BC, WNU and 
CBCA) has of course been requisite and continues to bring reliability 
and competence to HACC. 

During the year, there were monthly meetings among partners, 
capacity building workshops on article writing, attended meetings, 
workshop with concerned stakeholders, collected and compiled 
concerned articles and posted on HDN website as well as shared 
to all stakeholders via mailing list.  Moreover, the partnership 
coordinator had joined in capacity building on how to write and post 
article on HDN website which was held in Thailand. 


